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NOTICE OF MEETING 
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BUSINESS 

 
 1. APOLOGIES  

 
 2. DECLARATIONS OF INTEREST  

 
 3. MINUTES  

 
  (a) Minutes of Meeting of 4th October 2011 (Pages 1 - 4) 

 
 4. COMMUNITY SERVICES  

 
  (a) Adult Support and Protection - the Argyll and Bute Adult Protection Committee 

(APC)  
 

 5. BUDGET CONSULTATION  
 

 6. COMMUNITY SERVICES CONTINUED  
 

  (a) Rothesay Joint Campus (Pages 5 - 26) 
 

  (b) School Holidays And In Service Days: 2012/2013 (Pages 27 - 30) 
 

  (c) End of year reports for third sector grants (Pages 31 - 34) 
 

Public Document Pack



 7. DEVELOPMENT & INFRASTRUCTURE SERVICES  
 

  (a) Milton Burn Flood Prevention Scheme - verbal report  
 

  (b) 2012/13 Roads Reconstruction Capital Programme Bute & Cowal (Pages 35 - 
42) 

 
 8. CUSTOMER SERVICES  

 
  (a) Save Lives Save Our Coastguard (Pages 43 - 44) 

 
 9. PUBLIC AND COUNCILLOR QUESTION TIME  

 
 10. EXEMPT ITEMS  

 
 EXCLUSION OF THE PRESS AND PUBLIC 
 The Committee will be asked to pass a resolution in terms of Section 50(A)(4) of the Local 

Government (Scotland) Act 1973 to exclude the public for items of business with an “E” on 
the grounds that it is likely to involve the disclosure of exempt information as defined in the 
appropriate paragraph of Part I of Schedule 7a to the Local Government (Scotland) Act 
1973. 
 
The appropriate paragraph is:-  
 

 E1 - Paragraph 9  Any terms proposed or to be proposed by or to the authority in the 
course of negotiations for a contract for the acquisition or disposal of property or the 
supply of goods or services.  
 

 E2 - Paragraph 4  Information relating to any particular applicant for, or recipient or former 
recipient of, any financial assistance provided by the authority.  
 

E1  (a) Toward Sailing Club - Lease Of Toward Quay (Pages 45 - 48) 
 

E1  (b) Ground, The Stadium, Dunoon (Pages 49 - 54) 
 

E2  (c) The Provost's Fund, Isle Of Bute (Pages 55 - 62) 
 

BUTE & COWAL AREA COMMITTEE 
 
 Councillor Robert Macintyre Councillor Bruce Marshall (Chair)
 Councillor Alister McAlister Councillor Alex McNaughton
 Councillor James McQueen Councillor Len Scoullar (Vice-Chair)
 Councillor Ron Simon Councillor Isobel Strong
 Councillor Dick Walsh 
 
 Contact: Eilidh FitzPatrick, Area Governance Assistant, 01369 707135 
 



 
MINUTES of MEETING of BUTE AND COWAL AREA COMMITTEE held in the CASTLE HOUSE, 

CASTLE GARDENS, DUNOON  
on TUESDAY, 4 OCTOBER 2011  

 
 

Present: Councillor B Marshall (Chair) 
 

 Councillor A MacAlister Councillor L Scoullar 
 Councillor J McQueen Councillor I Strong 
 Councillor R Simon  
   
Attending: Shirley MacLeod, Area Governance Manager 
 Allan Macdonald, Area Streetscene Manager 
 Paul Convery, Planning/Development Officer 
 Paul Farrell, Roads Engineer 

David Clements, Performance Manager 
Jennifer Crawford, Estates Surveyor 
Lorraine Prentice, Childrens Services 
 
Janet McKellar, Dunoon Community Development Trust 
Vicky Neville, Forestry for People Ranger 
 
Chief Inspector Mosley, Strathclyde Police 

 
 
 1. APOLOGIES 

 
  Apologies for absence were intimated on behalf of the following:- 

 
Councillor R Macintyre 
Councillor A McNaughton 
Councillor J McQueen 
 

 2. DECLARATIONS OF INTEREST 
 

  None 
 

 3. FORESTRY FOR PEOPLE RANGER POST 
 

  Members heard an informative presentation from Vicky Neville, Forestry for 
People Ranger, on the activities she will be carrying out in the Bishops 
Glen/Morag Fairy Glen.   
 

 4. MINUTES 
 

  (a) MINUTE OF AREA COMMITTEE MEETING OF 2ND AUGUST 2011 
 

   The Minutes of the Meeting of 2nd August 2011 were approved as a correct 
record. 
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  (b) MINUTES OF SPECIAL AREA COMMITTEE MEETING OF 6TH 
SEPTEMBER 2011 

 
   The Minutes of the Meeting of 6th September 2011 were approved as a 

correct record. 
 
 

 5. COMMUNITY SERVICES 
 

  (a) DUNOON GRAMMAR SCHOOL REPORT 
 

   Members heard an informative presentation from Stewart Shaw, Head 
Teacher of Dunoon Grammar School on the major achievements of the 
school in 2010/11 including the SQA examination results for pupils who sat 
examinations in May/June 2011. 
  
Decision 
  
The Committee noted the information provided. 
  
(Reference: Report by the Head Teacher Dunoon Grammar School – 
submitted) 
 
 

 6. DEVELOPMENT & INFRASTRUCTURE SERVICES 
 

  (a) BUTE & COWAL HEADSTONES 
 

   Members heard from the Area Streetscene Manager on the position 
regarding headstone safety in the Bute & Cowal area. 
 
Decision 
 
Members noted the information contained in the report and the remedial 
actions proposed. 
 
(Reference:  Report by the Executive Director of Development and 
Infrastructure Services – submitted) 
 

  (b) MILTON BURN FLOOD PREVENTION SCHEME 
 

   Members heard a verbal update from the Area Governance Manager on the 
Milton Burn Flood Prevention Scheme. 
 
Decision 
 
The Committee noted the detail provided. 
 

  (c) WINTER SERVICE POLICY 2011-2012 
 

   Members heard from the Roads Engineer on the Winter Service Policy 
document for season 2011-12. 
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Decision 
 
The Committee:- 
 

i. Noted the updated policy prior to submission to the Executive. 
ii. Asked that salt bins be strategically placed throughout the 

area to allow the public and contractors access to grit. 
 
(Reference: Report by the Executive Director of Development and 
Infrastructure Services dated 12th September 2011 – submitted) 
 

  (d) CASTLE TOWARD 
 

   Members heard from the Planning/Development Officer on Historic 
Scotland’s listing review of Castle Toward and the implications of the 
proposed change. 
 
Decision 
 
The Committee agreed to continue this report for further consultation with 
Local Members on the matter.  
 
(Reference: Report by the Development Policy Manager – submitted) 
 

  (e) DUNOON PIER 
 

   Members heard from the Planning/Development Officer on Historic 
Scotland’s proposal to relist Dunoon Pier from a Category B Listed Building 
to a Category A Listed Building and the implications of this change. 
 
Decision 
 
The Committee agreed to the relisting of Dunoon Pier. 
 
(Reference: Report by the Development Policy Manager – submitted) 
 

 7. CHIEF EXECUTIVE'S UNIT 
 

  (a) AREA PLAN AND SCORECARD 
 

   Members heard from the Performance Manager on the proposal to monitor 
local performance through a redesigned Area Scorecard, linked to the 
Corporate Plan and Service Plans and set aide the existing Area Plan. 
 
Decision 
 
The Committee agreed:- 
 

i. To set aside the existing draft Area Plan. 
ii. To participate in the development of a new Area Scorecard to 

better reflect local issues within an Argyll and Bute context. 
 
(Reference:  Report by the Performance Manager – submitted) 
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 8. PUBLIC AND COUNCILLOR QUESTION TIME 
 

  Chief Inspector Mosley asked Members to contact him if they have any problems 
they wish a police response to. 
 
Chief Inspector Mosley advised the Committee that the number of fatal road 
accidents was down as well as reports of drinking offences, there was an 
increase in scrap metal crimes and domestic violence which the Police were 
keeping a close eye on.   
 
Councillor R Simon asked about speeding cars in the Ashgrove area in Kirn and 
about cars parking at the double yellow lines at the shops and Chief Inspector 
Mosley said he would look into the matter.    
 
Chief Inspector Mosley advised that the Traffic Warden was being redeployed to 
Glasgow Airport.  Chief Inspector Mosley also advised that the Police will be 
talking to MOT centres regarding noisy exhausts on cars.  
 
Jennifer Woodward from Sandbank Community Council asked about the log 
lorries coming through Sandbank and parents being concerned when they are 
walking their children to school.  Chief Inspector Mosley advised there was little 
they could do unless they were driving without due care and attention but said he 
would look into the matter.    
 
Jennifer Woodward wished to comment on the good job Scottish Water have 
done in Sandbank and Councillor Marshall said he would let them know. 
 
Councillor Marshall wished to advised the Committee that Bencorrum Brae 
would be closed for a week commencing 10th October. 
 

 9. EXEMPT ITEM 
 

 EXEMPT PARAGRAPH 
 

 The Committee resolved in terms of Section 50A(4) of the Local Government 
(Scotland) Act 1973, to exclude the public for the following item of business on the 
grounds that it was likely to involve the disclosure of exempt information as defined in 
Paragraph 9 respectively of Part 1 of Schedule 7A to the Local Government (Scotland) 
Act 1973. 
 

  (a) SALE OF GROUND FOR ACCESS SPUR AT CARRICK FARM 
 

   Members heard from the Estates Surveyor on the sale of ground for an 
access spur at Carrick Farm. 
 
Decision 
 
The Committee agreed to point 2.1 of the report by the Executive Director 
of Customer Services. 
 
(Reference:  report by the Executive Director of Customer Services dated 6 
September 2011 – submitted. 
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ARGYLL & BUTE COUNCIL BUTE AND COWAL AREA 
COMMITTEE 

 
 
COMMUNITY SERVICES 6 DECEMBER 2011 
______________________________________________________________ 
 
ROTHESAY JOINT CAMPUS: STANDARDS AND QUALITY REPORT 2010-2011 
 
1. SUMMARY 
 

A report on the performance of all Argyll and Bute pupils in the Scottish Qualifications 
Authority (SQA) examination results was presented to the Executive on 3 November 
2011.    
 
This report, presented by the Principal, Ms Wendy Brownlie, outlines the major 
achievements of the school in 2010/11 and includes the SQA examination results for 
pupils who sat examinations in May/June 2011.  The results are based on pre-appeal 
data. 
 
2. RECOMMENDATIONS 
 

The Area Committee are asked to note the continuing improvement in the performance 
of pupils and the commitment of staff in their examination successes and in the wider 
aspects of achievement across the school. 
 
 
3. DETAILS 

 
The details are included in the attached report from the school.   

 

4. IMPLICATIONS 

 

Policy: None 
 

Financial: None 
 

Personnel: None 
 

Equal Opportunities: None 
 

 

For further information contact:    Ms Wendy Brownlie, Principal 

    Rothesay Joint Campus 
Telephone:   01700 503227 
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ARGYLL AND BUTE COUNCIL  BUTE AND COWAL 
EDUCATION SERVICE   AREA COMMITTEE  
           
 
 
SCHOOL HOLIDAYS AND IN SERVICE DAYS: 2012/2013 
 
 
 
1. SUMMARY 
 
 1.1 The Executive Committee at its meeting on 29 September 2011 

agreed the framework of main holiday dates for schools in 
2012/2013. 

   
 1.2 These dates were then circulated to schools to consider the 

remaining inservice days and occasional days. 
   
 1.3 The final patterns of inservice days and school holidays have 

now been identified for all schools in Bute and Cowal and these 
are outlined in Appendices 1 and 2 attached to this paper. 

 
 
2.  RECOMMENDATIONS 
 
 2.1 Members are asked to endorse the final patterns of school 

holidays and inservice days for all schools in Bute and Cowal as 
outlined in Appendices 1 and 2. 

   
 2.2 Members are asked to agree that the details of school 

holidays and inservice days for 2012/2013 should now be 
circulated to schools and all relevant organisations. 

   
3.  DETAIL 
 
 3.1 The Executive Committee at its meeting on 29 September 2011 

agreed the main framework of school holiday dates for Session 
2012/2013. 

   
 3.2 This framework was circulated to all schools.  Head 

teachers/campus principals were consulted about the four 
remaining inservice days and the five occasional day’s holidays 
which were to be incorporated into the agreed framework of 
holiday dates.   

 
 3.3 As part of the process head teachers/campus principals were 

asked to consult with other schools with the aim of achieving a 
consistent pattern of inservice days and occasional day’s 
holidays in their area. 
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 3.4 Following this consultation, responses from head 
teachers/campus principals were submitted to Argyll House and 
the final patterns of inservice days and school holidays were 
collated for consideration and endorsement by local committees. 

   
 3.5 The patterns of inservice days and school holidays for all schools 

in Bute and Cowal for school session 2012/2013 are outlined in 
Appendices 1 and 2 attached to this paper. 

   
4. CONCLUSION 
 
 4.1 Following consultation with head teachers/campus principals 

about the incorporation of inservice days and occasional days 
holidays into the framework of main holiday dates agreed by the 
Executive Committee, the pattern of school holidays for 
2012/2013 have now been identified. 

   
 
5.  IMPLICATIONS 
 
  Policy:    None 
 
  Financial:   None 
 
  Personnel:   None 
 
  Equal Opportunity:  None 
 
  Legal:    None 
 
 
 
 
Cleland Sneddon 
Executive Director, Community Services 
November 2011 
 
 
 
For further information contact: Carol Walker, Head of Education, Oban 
Education Office, Dalintart Drive, Oban, Argyll PA34 4EF. 
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APPENDIX 1 

 

 

COMMUNITY SERVICES:  EDUCATION 
SCHOOL HOLIDAYS AND IN SERVICE DAYS 2012/2013 

 

 

COWAL 
 

Dunoon Grammar  Sandbank Primary  Dunoon Primary 
Strachur Primary  Innellan Primary  Strone Primary 
Kilmodan Primary   St Mun’s Primary  Kirn Primary 
Tighnabruaich Primary Lochgoilhead Primary Toward Primary 
 
 

TERM 1  

14 August 2012 In-service day 

15 August 2012 Pupils return 

23 August 2012 School closes 

24 August 2012 In-service day 

27 August 2012 School re-opens 

05 October 2012 School closes 

22 October 2012 School re-opens 

21 December 2012 School closes 

 
 
 

TERM 2  

07 January 2013 School re-opens 

14 February 2013 School closes 

19 and 20 February 2013 In-service days 

21 February 2013 School re-opens 

28 March 2013 Easter Holidays School closes 

 
 
 

TERM 3  

15 April 2013 School re-opens 

03 May 2013 School closes 

07 May 2013 In-service day 

08 May 2013 School re-opens 

28 June 2013 School closes 
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APPENDIX 2 
COMMUNITY SERVICES:  EDUCATION 

SCHOOL HOLIDAYS AND IN SERVICE DAYS 2012/2013 
 

BUTE 
 

Rothesay Joint Campus (Rothesay Academy and Rothesay Primary) 
North Bute Primary      
St Andrew’s Primary 
 
 

TERM 1  

14 August 2012 In-service day 

15 August 2012 Pupils return 

05 October 2012 School closes 

22 October 2012 School re-opens 

31 October 2012 School closes 

01 and 02 November 2012 In-service days 

05 November 2012 School re-opens 

21 December 2012 School closes 

 
 
 

TERM 2  

07 January 2013 School re-opens 

12 February 2013 School closes 

13 and 14 February 2013 In-service days 

19 February 2013 School re-opens 

28 March 2013 Easter Holidays School closes 

 
 
 

TERM 3  

15 April 2013 School re-opens 

03 May 2013 School closes 

07 May 2013 School re-opens 

28 June 2013 School closes 
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ARGYLL AND BUTE COUNCIL                    6 December 2011  
BUTE AND COWAL AREA COMMITTEE   
      
GRANTS TO THIRD SECTOR 2010/11 – END OF YEAR REPORTS 2010/11 

 

1. SUMMARY 

1.1 This report summarises the end of year reports which have been 
submitted from community organisations who received funding through 
the Third Sector Grants scheme in 2010/11.   

1.2 The total Third Sector Grant budget made available by the Council for 
allocation in Bute and Cowal for 2010/11 was £47,000 (including £15,000 
Events and Festivals).  A total of £46,582 was awarded to 23 
organisations.        

1.3 The Grant application form for 2010/11 amalgamated the three different 
grant schemes formerly operated by the Council – Education 
Development, Leisure Development and Social Welfare and also 
incorporated Events and Festivals.    

 
2. RECOMMENDATIONS 

2.1. Elected members are asked to note the contents of the report. 

2.2  That those organisations that do not submit an end of year report are 
assessed by members and may not be eligible for funding in future years. 

2.3   That the end of year report form is revised to ensure information related to 
the total costs of a project as detailed in the application form is received.  

 
3. DETAILS   

3.1. Detailed below is the information received on the end of year report forms.      

 

Organisation 
Project 
Costs 

Grant 
Awarded 

Spend Details Expenditure  
Beneficiaries 

Male  Female  Age 

Ballochgoy  
Summer 
Playscheme 

£1,400 £600 £1,672 
Summer 
Activities for 
young people  

Volunteer t shirts 122. Entry fees 
£745.   Coach hire £350 
Barbecue £356Misc £100 

24 29 
1 – 
60+ 

Bute Advice 
Centre  

£77,652 £4,000  Running costs No report received to date    

Bute Bowling 
Association 

 
£2,502 

 
£800 

 
£2364 Bowling 

Tournament 

Tournament licence £72 
Printing/Postage £762  
Main prize monies/balloted pairs 
and flowers £1530 

100 100 17-
65+ 

 
Bute Highland 
Dance 
Festival  
 

 
£3,450 

 
£500 

 
£3085 

 
Highland 
Dance Festival 

Judges, Pipers, Stewards £911 
Medals/Prizes, Outfit, Meals  
£1303.   Ins/Registration £60. 
Pavilion £320. Printing,  Postage, 
Advertising, Tel  £491 

  
 
 
172 

 
 
 
0-25 

Bute Youth 
Project  

 

£41,500 
£6,000 £6,000+ 

General 
running costs 

Premises/staffing and 
programme costs.  (no figures  
provided) 
 

220 180 11-25 
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Organisation 
Project 
Costs 

Grant 
Awarded 

Spend Details Expenditure  
Beneficiaries 

Male  Female  Age 

Colintraive 
Village Hall 

£1,000 £500 £808 
Anniversary 
Fete 

Prize money/medals £483 
Pipers/Dancers £200 
Gazebo £125   

No information on 
attendees  

Cowal 
Accordian 
and Keyboard 
Workshop 

 
£3,085 

 
£420 

 
£420 

To expand the 
provision of 
services to 
include guitar 
tuition.  

Tuition fees - £230 
Travelling expenses - £55 
Accordion hire - £135 

8 9 
5-16 
26 -
65+ 

Cowal Europe 
Association 

 
£10,550 

 
£1,000 

 
£10,273 

Travel/transpor
t for Cowal 
Europe Event   

Travel expenses  £9733 
Cookery/admin/gifts  £540 

 
29  

 
13  11 – 

60+ 

Cowal Group 
SWRI 

 
£1,880 

 
£500 

 
£1186 

To assist with 
costs of Show 
of Works   

Hall hire £471. Accom/ meals 
£368. Expenses £263.  
Prizes/trophy £84 

 
50 

 
220  
 

26 – 
65+ 

Cowal 
Walking 
Festival 
Association 

 

£11,531 

 

£2,500 

 
£7,141 

 
Cowalfest 
promotion 

Printing £5,174. Insurance 
£550.Minibus hire £613. 
Website maintenance £804 

 
No information on 
attendees 

Cowal Youth 
Information 
Project - B-
active 
Partnership 

 
£1,710 

 
£500 

 
£500+ 

 
Summer 
activities 

Volunteer leader expenses 
Subsidising costs of activities 
Transport costs 
(figures not provided) 

16  25  
11 - 
25 

Dunoon and 
Cowal Elderly 
Forum  

 
£2,359 

 
£450 

 
£589 

Contribution 
towards 
running costs 

Hall hire/Janitor - £267 
Advertising - £173.55 
Lunch subsidy - £76.45 
Meeting expenses - £72 

3 37 65+ 

Dunoon and 
Cowal Youth 
Project  

£26,588 £12,500 £12,500 
Contribution 
towards 
running costs 

Salary costs of project worker (no 
figures provided 

  11-25 

Dunoon 
Burgh  
Hall Project 
Group  

 
£6,500 

 
£3,250 

 
£5,132 

 
Events during 
Cowal Games 

Publicity costs £1249 
Heating/Sound £1044 
Coordinator/admin £1954 
Band/Acts £300 
Bar/licence £370 
Decorations/DIY £255 

400 400 
0 – 
65+ 

Envirokirn 
Action Group 

£3,300 £800 £807 Arts festival 
Admin/Stationery £34. Transport 
arts stand £120.  Prizes - £653 

200 300 
11 – 
65+ 

Girlguiding 
Argyll 

£4,995 £500 £500 
Residential 
training for 
leaders 

Travel /accommodation for 
leaders 
 

 672 
17 – 
65+ 

 
Innellan 
Public Hall 
Trust 

 
£2,633 

 
£500 

 
£3,575 

 
Publication of 
archive record 

Frames/map. displays. £725.  
Inks and map copying £123 
Book printing £2,727 

  11-65 

Isle of Bute 
Jazz Festival  

 
£33,000 

 
£3,000 

 
£40,235 

 
Jazz festival 

Administration £2,203 
Event costs £32,296 
Marketing £5,736 

1500 
150
0 

17 – 
65+ 

Kirn Gala 
Committee 

£4,270 £2,000  Kirn Gala 
Ins £575. Publicity £406. 
Stalls/Entertainment £2285. ABC 
£137, Misc £68. 

No information on 
attendees 

 
Lochgoilhead 
Fiddle 
Workshop 
/FiddleFolk 

 
£58,514 

 
£1,500 

 
£41,603 

 
Concert 
programme 
and tuition 
costs 

Tutors £5.257. Venues £1,544. 
Insurance £378. Travel £469.  
Office costs £1,539 Concert 
£7,228. Admin £4,000. Fees 
£2,328. Wages £18,120 
Accountancy £740 

573 636 
8 – 
65+ 

Lochgoilhead 
Public Hall 

£36,240 £2,000  

Contribution to 
Installation of 
new multi-use 
games area 

No report received to date   
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Organisation 
Project 
Costs 

Grant 
Awarded 

Spend Details Expenditure  
Beneficiaries 

Male  Female  Age 

 
P.A.C.C.T 

 
£5,714 

 
£2,000 

 
£2,152 

 
Running costs 

Red Cross room hire  £850. St 
Mun’s Hall hire £60.  Relaxation 
group £410. Sess worker  £832 

19 35 
17 – 
65+ 

 
Sandbank  
Senior 
Citizens Club  

 
£4,930 

 
£762 

 
£2893 

 
Outings and 
speakers 

Village hall hire £300. Coach 
outings £730. Theatre outing  
£300 
Christmas dinner/dance £500. 
Burns dinner £252. Subsidising 
lunch club £311.  General 
running costs £500 

18  64  
60 – 
65+ 

 

3.2  Many of the organisations have reported back on the total spend of the     
project and others have reported on the grant received.   For 2011/12 the 
end of year report form is to be revised to request total project costs 
including the grant received.     

 

4.  CONCLUSION 
 

4.1. All organisations have been sent an end of year report and asked to 
complete and return it.  To date 21 out of 23 reports have been received.  
The Community Development Team will continue to pursue organisations 
who have not yet submitted their report.   

 
 

5. IMPLICATIONS 
 
Policy:    None 
Finance: The report sets out the expenditure from the Bute and Cowal 2010/11   
budget for the allocation of Third Sector Grants.   
Personnel:  None  
Legal:         None 
Equal Opportunities:  The grant allocation is consistent with the Equal 
Opportunities policy of Argyll and Bute Council.   
 
 
 
 
 
 
Margaret Fyfe 
Community Development Manager 
 
 
 
 
For further information please contact:  Liz Marion, Community Development 
Officer, Tel No 01369 707166 
 
 

Page 33



Page 34

This page is intentionally left blank



 1 

 

ARGYLL & BUTE COUNCIL 
 

BUTE & COWAL AREA COMMITTEE 

DEVELOPMENT & 
INFRASTRUCTURE SERVICES 

6 December 2011  

 

 

TITLE:   2012/13 ROADS RECONSTRUCTION CAPITAL PROGRAMME 
  BUTE & COWAL 
 

 
 
1. SUMMARY 
 

1.1 This report details the process undertaken to identify the Roads Reconstruction 
Capital Programme for the Bute and Cowal Area for the financial year 1st April 
2012 to 31st March 2013 and presents a draft programme for consideration by 
Area Committee and subsequently for budget allocation by Council in February 
2012.   

 
2. RECOMMENDATIONS 
 

2.1 It is recommended that Members note this report. 
 

3         DETAIL 
 

3.1 The roads reconstruction capital programme has been determined through a 
series of workshops with technical officers from the Roads Operation and 
Network Management teams. Representatives from the Council’s Partner 
Organisation (Breedon) will assist the detailed design process prior to the 
construction phase. 
 

3.2 As in previous years, the budget for the 2012/13 Capital Programme will be 
allocated to each Local Committee Area on the basis of the Capital Expenditure 
Formula as agreed by Council Strategic Policy Committee on 8th December 
2005. An overall provisional budget of £5m has been utilised of which, £1.0m is 
allocated to B&C. A breakdown of this provisional allocation is presented in 
Appendix 1 and will be confirmed by Council at the meeting on 2nd February 
2012. 

 
3.3 To assess road condition, the Council carries out automated road condition 

surveys on an annual basis as follows; 

• 100% of A Class roads are surveyed 

• 50% of B Class roads 

• 25% of C Class roads 

• 10% of Unclassified roads 
 

Consequently, the survey data can be up to 10 years old. 
 

3.4 These surveys provide a consistent method of measuring the surface condition 
of carriageways and utilise a range of road condition parameters (including ride 
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quality, rut depth, cracking, texture depth and edge condition) to arrive at a 
road condition index. Schemes were prioritised by road condition and a 
weighting applied to road hierarchy (i.e. to ensure the strategic road network is 
given precedence thereby prioritising routes contributing to economic growth 
and quality of life). 

 
3.5 Workshops commenced in September 2011 and were held on an Area by Area 

basis. Area technical staff presented a draft list of schemes and provided 
technical justification and budget scheme cost estimates. 

 
3.6 The draft list of schemes was reviewed against the automated road condition 

survey data carried out in summer 2010 (the latest survey data (Summer 2011) 
was not due to be released until November 2011).  

 
3.7 The network has suffered a significant amount of damage as a result of severe 

winter weather over the period November 2010 to March 2011- damage which 
would be evident in this year’s survey. As a result of the lag in receipt of survey 
data, precedence was given to Area technical staff advice regarding scheme 
priorities. Each scheme was then assessed against the 2010 survey data and 
the correlation noted. 

 
3.8 A gap analysis was carried out to determine if any schemes had been ranked 

higher than the schemes proposed by the Area technical staff. We consistently 
found that these schemes had either been delivered in 2011 or were narrow 
remote tracks of lesser consequence. 

 
3.9 The identified schemes were ranked by road condition within the budgetary 

constraints detailed above to provide the draft Capital Programme. This was 
issued with the Initial Business Case to Strategic Asset Management on 5th 
October 2011. 

 
3.10  A second round of workshops was held in October/November 2011 to 

assess each scheme in detail and to challenge scheme priorities, surfacing 
proposals and budget cost estimates. In addition, accident data and slippery 
road survey data was analysed as this could impact on the choice of surfacing. 

 
3.11 The detailed scheme workshops also considered; 
 

• Potential impact from Forestry Operations, 

• Potential for supplementary funding (e.g. from Forestry), 

• Hybrid scheme  requirements (e.g. to include drainage repairs, road 
signing improvements, safety schemes etc), 

• Utility Company works and warranty issues impacting potentially on 
programme and delivery, 

• Environmental, flooding, geotechnical issues, 

• Local Community initiatives or priorities, 

• Impact on Economy (e.g. tourism, ports). 
 
It is our intention when delivering the capital programme, to take an holistic 
view of the schemes and use the associated traffic management/road closures 
as an opportunity to clean signs, cut back scrub, clean the gullies and drains 
and pick up any litter etc. 
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3.12 The output from the detailed workshop was documented and an example is 
attached at Appendix 2. 
  

3.13 The resultant Roads Reconstruction Capital Programme for the financial year 
2012/13 is presented in Appendix 3. It should be noted that this is a draft 
programme which may need to be amended to suit budgetary constraints and 
revised scheme priorities which could arise as a result of continued 
deterioration during the winter period November 2011 to March 2012.  

 
4 CONCLUSION 

 
4.1 A series of workshops has been undertaken with Area technical staff to 

determine and justify the Roads Reconstruction Capital Programme for the 
financial year 2012/13. 
 

4.2 The Capital Programme is a draft list of schemes prioritised by observed road 
condition and backed up by automated road condition survey data. 

 
4.3 The Capital programme has been developed within an assumed overall budget 

of £5m and with £1.0m allocated to the B&C area. 
 
4.4 The Capital Programme may alter to suit budgetary constraints and revised 

scheme priorities which could arise as a result of continued deterioration during 
the winter period November 2011 to March 2012.  

 
 Policy: The road network will be maintained in line with the Council’s 

‘Road Maintenance & Asset Management Plan’ and its associated 
policies and procedures.  

 
 Financial: The Capital Maintenance budget will be set by Council in 

February 2012.  
 
 Without significant and sustained escalation in the Capital 

Maintenance budget, the Council will not be able to arrest network-
wide deterioration or maintain the network at its existing condition. 

 
 The ‘backlog’ figure advised by the SCOTS project in February 2011 

for Argyll and Bute is £162.38 million. This is the overall sum required 
to bring the network up to an acceptable standard.  

 
 The “Standstill Budget” required to maintain the network at its existing 

condition is estimated to be £11.4 million per annum. 
 
 Personnel and Equal Opportunity:  Nil  
 
For further information, please contact Graham Brown, Operations Manager (Tel: 01546 
604687) 
 
 
Jim Smith 
Head of Roads and Amenity 
November 2011 
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Appendix 1: Provisional budget assumed to determine Capital Programme 
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Appendix 2: Example of detailed scheme workshop record 
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 6 

 
 
Appendix 3: Draft Council-wide Capital Programme 
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Appendix 3 Cont’d: Draft Capital Programme – B&C 
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PLEASE PRINT YOUR NAME

ADDRESS

POSTCODE

Rt Hon Justine Greening MP

Secretary of State for Transport

Department of Transport

Great Minster House

76 Marsham Street

London SW1P 4DR

Save Lives Save Our Coastguard

Dear Secretary of State

The proposal to close Clyde Coastguard will cost lives.

The service covers the whole of the West Coast of Scotland and its closure would 

remove essential local knowledge which will have tragic consequences.

The case has not been proved that other centres can safely take on the critical 

workload of Clyde especially given that it is the second busiest Coastguard centre 

in the UK for emergency and distress calls.

I believe this is a money saving exercise that disregards the safety of the public, 

and it will not improve what is a crucial front-line emergency service. 

Are you prepared to put lives at risk and can you as Minster of Transport 

categorically say that nobody will lose their life because Clyde Coastguard was closed?

I look forward to receiving your letter in response.

Yours faithfully

YOUR SIGNATURE
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SAVE LIVES
SAVE OUR

COASTGUARD

FACING CLOSURE  Clyde Coastguard

Public and Commercial Services Union I pcs.org.uk

Supported by Inverclyde Council

Clyde Coastguard is the busiest station in Scotland

Over 10 lives A WEEK were saved in 2010

Closure would see the loss of critical local 

knowledge of the longest stretch of UK coastline 
(2,500 miles)

The West Coast of Scotland NEEDS 

Clyde Coastguard to keep people safe

Save Lives Save Our Coastguard

If you are against closure please complete and send 
the letter overleaf to the Minister for Transport
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